Strategic Plan

Our Focus
Over the next 3 years our focus will be to
maximise social impact, organisational
sustainability and ﬁnancial resilience.

2019 - 2021

Growth

Our Vision

Build on our position, profile and
presence in the community to open up
new opportunities for the continued
sustainability and growth of the
organisation

Our Mission

Ensure our financial sustainability and
resilience through diversfying income
streams and investments and
leveraging funding opportunities

Thriving, resilient communities free from
discrimination and injustice

To provide tailored diverse client centric services and
opportunities that support and empower vulnerable
communities to thrive, resulting in the best outcomes
for all individuals

Our Objectives
Three objectives and eight priorities to guide our work

1. Embrace Community

Provide services that reﬂect the changing
community needs. Strengthen our ability to
educate, support, empower and advocate for the
rights and the wellbeing of all
Delivered through:
Priority 1.1: Putting clients at the centre
Priority 1.2: Impactful advocacy
Priority 1.3: Partnerships that deliver better
outcomes

Innovation

Leverage innovation and technology to
work smarter and continually improve
Improve existing services, and design
new services to ensure we meet the
changing needs of the community and
the health and welfare of our clients
Increase our flexibility to be agile and
responsive to maximise new
opportunities and respond to emerging
threats

Consolidation

Improve collaboration and
communication across the
organisation to work better together
Improve staff engagement and
retention
Position the organisation as a leader in
service provision for culturally and
linguistically diverse communities by
investing in its profile and position in
the market
Improve measurement and
reporting skills

2. Capable & Ready

Ensure we have the capability and capacity within our
organisation to deliver high-quality services
eﬃciently and effectively, that we are a preferred
provider and employer
Delivered through:
Priority 2.1: Working better together
Priority 2.2: Strengthening our position,
profile and presence
Priority 2.3: Working Smarter

3. Financial Sustainability

Collaboration

Foster a ﬁnancially sustainable and resilient
organisation that continually delivers value through
leveraging funding sources, diversifying income streams
and optimising investments
Delivered through:
Priority 3.1: Diversify income and
investments
Priority 3.2: Leverage funding
opportunities

Evolution

Leverage strategic partnerships to
ensure we are delivering positive
impact in the most effective way
possible
Listen to and embrace our diverse and
wonderful communities, ensuring
everything we do is for the betterment
of our clients

